
Minutes of Stakeholder
Consultation Meetings 

for the
Construction of Ekinözü Wastewater Treatment Plant (KMARAS-W5)
Construction of Andırın Wastewater Treatment Plant (KMARAS-W6)

Construction of Çağlayancerit Wastewater Treatment Plant (KMARAS-W6
[Lot-2])

implemented under the

MUNICIPAL SERVICES IMPROVEMENT PROJECT
(MSIP)

1. Introduction
In response to the protracted political crisis in Syria and resulting refugee influx,
the EU has developed and launched Facilities for Refugees in Türkiye (FRIT II) to
support Türkiye that has become the largest refugee hosting country in the world.
Municipal Services Improvement Project (MSIP) is funded under FRIT II to support
the  municipalities/utilities  in  efficient  service  delivery  both  for  the  host
communities and the Syrians under Temporary Protection (SuTPs). 
Ceyhan basin is one of the 25 basins in Türkiye extends from İskenderun Bay to
inner Anatolia region. According to the Ceyhan Basin Pollution Prevention Plan
prepared in 2016, the wastewater treatment plants for Ekinözü, Çağlayancerit
and  Andırın  districts  of  Kahramanmaraş  province  are  parts  of  the  measures
required to  prevent  pollution in  the basin.  The  increased population  with  the
addition  SuTPs  increases  the  pressure  on  the  river  basin  due  to  untreated
wastewater discharges. The Ceyhan Basin Wastewater Treatment Plants Project
aims  to  enable  Kahramanmaraş  Water  and  Sewage  Administration  (KASKI)  to
provide local population and SuTPs with improved wastewater services and will
also contribute to the prevention of pollution in Ceyhan River Basin. Under the
Ceyhan Basin Wastewater Treatment Plants Project below three subprojects will
be financed by MSIP:

 Andırın WWTP with relevant components of discharge line, drinking water
line,  energy  transmission  line  (ETL),  service  road,  collector  line  with  a
pumping station and pressure line of 160 meter, 

 Ekinözü  WWTP with  relevant  components  of  discharge  line,  drinking
water line, energy transmission line, collector line with a pumping station
and pressure line of 1730 meter and 

 Çağlayancerit  WWTP with  relevant  components  of  discharge  line,
drinking water line, energy transmission line and a collector line.

The Environmental and Social Impact Assessment (ESIA) Report and Resettlement
Plan (RP) which was prepared by KASKI and received no-objection from the WB in
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April  2023  was  revised  due  to  changes  occurred  during  project  design  and
construction which are presented in Table 1.
Table 1. Scope of Change in KMARAS-W5, KMARAS-W6, KMARAS-W6 (Lot-2)

Project
Compon
ent

Project
Stage

Scope of Change

Andırın
WWTP

Design Addition of a nearby village’s sewerage collection to the project.
Change of collector line on the south-east part of Andırın District
due to the planned reservoir works of State Water Affairs (DSI),
which was later in construction phase excluded from the project
due to the land acquisition impacts.

Construct
ion

Cancellation collector line section on the south-west of Andırın
District due to land acquisition impacts 
Addition of 1,560 m collector line that passes on the alignment
of the public road 
Change of location of pumping station to avoid land acquisition
impacts  and  shifting  WWTP  area  due  to  earthquake  and
parcellation impacts 

Ekinözü
WWTP

Design Change of the location of the pumping station and hence length
of pressure line and collector line

The revised draft of the ESIA and RP received no-objection from WB on May 9,
2025,  and  three  stakeholder  consultation  meetings  (SCMs)  were  organized  in
Çağlayancerit, Andırın and Ekinözü districts respectively for KMARAS-W6 (Lot-2),
KMARAS-W6 and KMARAS-W5 
Since  it  was  considered  that  reaching  the  relevant  persons  via  a  national
newspaper would be more difficult, each of the relevant neighborhood mukhtars
was invited individually by phone and an SMS with the meeting details was sent
to  all  water  subscribers  in  the  relevant  neighborhoods,  inviting  them  to  the
meeting.  Invitation  was  also  broadcasted  at  the  website  on  16th May  2025
onwards. Though arrangement of transfer was offered, participants preferred to
arrive by their own vehicles. 
Links  of  the  announcements,  and  the  dates,  venues  and  the  number  of  the
participants of the SCMs are presented in Table 2.
Table 2. Summary Information about the SCMs

SCM Link  of  Meeting
Announcement

Date Venue #  of
participants1

Fema
le

Mal
e

Tot
al

Çağlayanceri
t  (KMARAS-
W6  [Lot-2])
SCM

https://
www.maraskaski.gov.tr/
duyuru/paydas-katilim-
toplantisi-caglayancerit/

May
29,
2025

WWTP  Construction
Site  –  Supervision
Consultant’s  Office
Meeting Room

1 10 11

Andırın  SCM
(KMARAS-
W6)

https://
www.maraskaski.gov.tr/
duyuru/paydas-katilim-

May
28,
2025

WWTP  Construction
Site  –  Supervision
Consultant’s  Office

- 9 9

1 Excluding  the  presenters,  representatives  of  KASKİ,  supervision  consultant,  construction
contractor and the workers.
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toplantisi-andirin/ Meeting Room
Ekinözü  SCM
(KMARAS-
W5)

https://
www.maraskaski.gov.tr/
duyuru/paydas-katilim-
toplantisi-ekinozu/

May
27,
2025

WWTP  Construction
Site  –  Supervision
Consultant’s  Office
Meeting Room

- 12 12

The screenshot of  Çağlayancerit  meeting announcement and its translation is
provided in Annex-1 as an example. 

2. Agenda and Content of the Presentations 
In the scope of these meetings, KASKI provided updated information about the
progress of the Project implementation, present the draft ESIA and RP and get the
feedback of the participants.
As  per  the  approved  agenda  (see  Annex-2),  the  stakeholder  consultation
meetings  were  commenced  by  the  welcome  remarks  of  Mr.  Hasan  Çiçek,
manager from KASKI Wastewater Treatment Department. This was followed by
self-introduction of the participants. Content-wise the first presentation was done
by Ms. Burcu Kurtcephe, expert from KASKI Wastewater Treatment Infrastructure
Department with following coverage: 

 The implementing agency, the beneficiary institution, the consulting firm
and the contractor of the Project,

 Objective and geographical coverage of the Project,
 Coverage of sub-projects: capacity of each WWTP as of 2038 and 2052 and

components of each WWTP,
 Land requirements of each WWTP and its components,
 Project  duration:  date  of  Project  commencement,  duration  as  per  the

Contract, extension of the Project and date of Project completion.
Representative  of  EPTISA  (the  construction  supervision  contractor)  made  a
presentation with the following coverage: 

 Chronology  of  studies  conducted  in  the  scope  of  management  of
environmental and social impact of the Project

 Presentation  of  environmental  impact  of  the  Project  and  mitigation
strategies

 Presentation of social impact of the Project and mitigation strategies
 Land requirement of the Project as per treasury and private land categories
 Resettlement plan: objective, scope, proportion of acquired land
 Stakeholder consultations for the preparation of the RP
 Presentation of the entitlement matrix of the RP
 Grievance mechanism 
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 Stakeholder consultations for the preparation and revision of the RP
 Public disclosure of the RP: Duration and means of providing comments

and feedback 
 Monitoring  of  the  RP  implementation:  Objective,  internal  and  external

monitoring
 Timeframe of the RP implementation
 Total budget of the RP as per components
 Contact details of KASKI focal point

Presentations prepared for the meetings is enclosed as Annex-3.

3. Questions and Answers 
Upon the completion of the presentations, the floor was opened for the questions
and  feedback  of  the  stakeholders.  Received  questions  and  feedback  are
presented in the below sections as per the districts. 

3.1. Çağlayancerit Stakeholder Consultation Meeting
Participants include Aksu neighborhood mukhtar and elderly, residents of Aksu
neighborhood  The  stakeholder  consultation  meeting  was  held  with  11
participants  out  of  whom 10 participants  were male  and one participant  was
female.  The  participant  list  is  enclosed  as  Annex-4.  Photos of the stakeholder
consultation meeting are presented as Annex-5.
Questions and comments expressed by the participants and responses of KASKI
are provided in Table 3. 
Table 3. Questions and Answers (Çağlayancerit SCM)

N
o

Question/Comment Response 

1 İlyas KIZILSEKİ (Mukhtar of Aksu 
Neighborhood):
Appreciation of the smooth management 
of land acquisition with regards to the 
expropriation of the private land.
Expression of concerns about odor and 
emphasize on the importance of taking 
all precautions to prevent WWTP-induced 
odor.

Hasan ÇİÇEK (KASKI):
Reiterate KASKI’s satisfaction about the 
expropriation process.
Explanations with regards to technical 
precautions to prevent odor were 
provided on simple terms.
Operational personnel at the Wastewater 
Treatment Plant will work in shifts. 
Malfunctions will be promptly resolved, 
and the plant will operate without 
interruption, ensuring no odor problems. 
Additionally, tree planting will be 
undertaken within the Wastewater 
Treatment Plant.

2 İlyas KIZILSEKİ (Mukhtar of Aksu 
Neighborhood), Erol ŞAHAN 
(Mukhtar of Akdere Neighborhood), 
Mehmet TEPEBASILI (Resident of 
Aksu Neighborhood), Regayip 

Hasan ÇİÇEK (KASKI), Burcu 
KURTCEPHE (KASKI):
Construction of sewage infrastructure is 
not planned in the scope of ongoing MSIP 
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N
o

Question/Comment Response 

ŞİŞMAN (Resident of Aksu 
Neighborhood):
Expression of awareness of 
environmental pollution as residents of 
Aksu and Akdere neighborhoods. 
Yearn for the days when they swam in the
stream during their childhood which is 
totally polluted as of today.
While vitality of ongoing infrastructure 
not only for their neighborhoods but also 
for the district of Çağlayancerit is 
emphasized, its incomplete nature is also
highlighted. They inquired for the date for
the completion of the sewage system 
with a coverage of all residences.

Project. 
Yet KASKI is well aware of the need for 
the construction of sewage infrastructure 
and has been explored funding 
possibilities in the scope of alternative 
programs designed for the provinces 
affected from the earthquakes.

3.2. Andırın Stakeholder Consultation Meeting
Andırın  SCM  was  held  with  the  participation  of  mukhtars  of  the  affected
neighborhoods  and representatives  of  the  affected  households.  In  addition  to
KASKI  and  EPTISA,  technical  staff  of  the  Contractor  attended the  meeting  to
respond  the  questions  if  any.  Due  to  weather  opposition,  the  meeting  was
realized with 9 participants from the affected settlements all of whom were male.
When invitation was conveyed to mukhtars with an emphasize on the importance
of women’s participation to the meeting, mukhtars expressed that they would do
their best to ensure the participation of women shareholders. They also added
that women shareholders  participated to the previous meetings and informed
about the process. As mukhtars they were well informed about the concerns and
expectations of women shareholders. The participant list is enclosed as Annex-6.
Photos of the stakeholder consultation meeting are presented as Annex-7.
Questions and comments expressed by the participants and responses of KASKI,
the supervision contractor and the contractor are provided in Table 4. 
Table 4. Questions and Answers (Andırın SCM)

N
o

Question/Comment Response 

1 Mehmet SALAN (Mukhtar of Çiçekli 
Neighborhood), Nebi KÜRTÜL 
(Mukhtar of Tufanpaşa 
Neighborhood), Ahmet YALIM 
(Mukhtar of Pınarbaşı 
Neighborhood):
As the mukhtars of affected settlements, 
due to their awareness of the importance 
of the infrastructure, they did their best 
to support the construction process. 
As mukhtars they are well-aware of the 
challenging nature of the multi-
shareholder land ownership. Though 
there were some problems, by the end of 

Hasan ÇİÇEK (KASKI), Burcu 
KURTCEPHE (KASKI):
Reiterated the complexity of the 
expropriation process due to multi-
stakeholder ownership of some of the 
affected lands. 
Expression of gratitude to the mukhtars 
for their constructive approach 
throughout the process. 
As the respective unit of KASKI, they were
closely following-up the process for 
timely payment of compensations. 
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N
o

Question/Comment Response 

the process shareholders reached an 
agreement with KASKI. They expressed 
their expectation for the completion of 
the compensation payments. 

2 Nebi KÜRTÜL (Mukhtar of Tufanpaşa 
Neighborhood), Ahmet YALIM 
(Mukhtar of Pınarbaşı 
Neighborhood):
Emphasize the importance of the 
infrastructure for the environmental 
sustainability of Andırın; yet by its current
composition without sewage 
infrastructure the WWTP will mostly 
remain idle. 
Inquire whether sewage infrastructure is 
within the short-term investment plans of
KASKI.

Hasan ÇİÇEK (KASKI):
Construction of sewage infrastructure 
was not planned in the scope of ongoing 
BELGEP Project. 
Emphasized KASKI was well aware of the 
need for the construction of sewage 
infrastructure and has been explored 
funding possibilities in the scope of 
alternative programs designed for the 
provinces affected from the earthquakes.

3 Mehmet SALAN (Mukhtar of Çiçekli 
Neighborhood), Nebi KÜRTÜL 
(Mukhtar of Tufanpaşa 
Neighborhood), Ahmet YALIM 
(Mukhtar of Pınarbaşı 
Neighborhood):
As the neighborhoods affected from the 
construction, they have the expectation 
to have priority in the recruitment of 
unqualified labor force for the post-
construction period. 

Hasan ÇİÇEK (KASKI), Leyla ŞEN 
(EPTISA, Supervision Contractor):
Information was provided about the 
ongoing recruitment process. 
Expressed expectation of the affected 
settlements was well-noted and would be
conveyed to the senior managers of 
KASKI; yet the mukhtars were urged to 
convey this expectation directly to the 
senior managers of KASKI before the 
closure of the recruitment process.
EPTISA referred to the entitlement matrix 
of the RP that defined offer of temporary 
or permanent employment opportunities 
during the construction and operation 
phases of the Project to the PAPs.

4 Ahmet YALIM (Mukhtar of Pınarbaşı 
Neighborhood), Ahmet TOR 
(Shareholder of Affected Private 
Land), Halil ORUÇ (Shareholder of 
Affected Private Land):
Highlight construction-induced dust, 
noise, and physical destruction of their 
land, common space used by all and 
netted wires.
Reiterate their expectation for the 
improvement of land and affected zones 
before the completion of the construction
phase of the Project.

Hasan ÇİÇEK (KASKI), Burcu 
KURTCEPHE (KASKI), Leyla ŞEN 
(EPTISA, Supervision Contractor), 
Fatih YAŞAR (Global, Contractor)
Reiterated KASKI has been closely 
following up the precautions taken by the
Contractor to minimize construction-
induced impact on the affected 
neighborhoods including dust and 
physical destruction. 
EPTISA representative referred to the 
obligation of the Contractor not to leave 
any affected structures, including, land, 
crops, and any investment made on the 
land, in a manner that they would not be 
worse off than before the Project.
It was also stressed that accidental 
damages and crop payments caused by 
project activities should be determined 
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N
o

Question/Comment Response 

and compensation would be made for 
land users before the start of 
construction and during the construction 
period.
In response to the demands of the 
affected population, the Contractor 
representative summarized the 
precautions and measures taken by the 
company to restore the land and wire 
netting.

Upon the request of the shareholders, representatives of KASKI, EPTISA and the
Contractor made on-the spot examination about the damage to their fences. The
examination revealed misinterpretation between the affected households and the
Contractor. A WhatsApp group was set up and it was decided to have a meeting
between Pınarbaşı mukhtar, affected shareholders and the Contractor. 

On-site inspections determined that no damage was caused by the company, and
that  no  damage was  done  to  the  wire  fences.  As  a  gesture  of  goodwill,  the
company  contacted  the  parties  and  procured  and  delivered  the  requested
amount of wire fence.

3.3. Ekinözü Stakeholder Consultation Meeting
Ekinözü  SCM  was  held  with  the  participation  of  mukhtars  of  Ekinözü
neighborhoods and representatives affected households. In addition to KASKI and
EPTISA, technical staff of the Contractor attended the meeting to respond the
questions if  any.  Meeting was realized with 12 participants  all  of  whom were
male. When invitation was conveyed to mukhtars with an emphasize on women’s
participation from the affected neighborhoods,  this  was not supported by the
mukhtars  due  to  summer  season  when  women  are  very  busy.  Half  of  the
participants were mukhtars of Ekinözü district. The participant list is enclosed as
Annex-8.  Photos  of  the  stakeholder  consultation  meeting  are  presented  as
Annex-9.
Questions and comments expressed by the participants and responses of KASKI,
the supervision contractor and the contractor are provided in Table 5.
Table 5. Questions and Answers  from Andırın SCM

N
o

Question/Comment Response 

1 Hasan KUL (Mukhtar of Çiftlikkale 
Neighborhood):
Appreciation of the smooth management 
of land acquisition with regards to the 
expropriation of the private land. 
Mukhtar noted satisfaction and content of
the shareholders about the 
responsiveness of officials of respective 
units of KASKI.

Hasan ÇİÇEK (KASKI):
Reiterated KASKI’s satisfaction about the 
expropriation process.

2 Hasan KUL (Mukhtar of Çiftlikkale Hasan ÇİÇEK (KASKI), Selim 
 

7 | P a g e



N
o

Question/Comment Response 

Neighborhood), Demirci DENİZ 
(Mukhtar of Gözpınarı 
Neighborhood), Ahmet AVCI 
(Mukhtar of Maarif Neighborhood), 
Hıdır TAŞ (Mukhtar of Çiftlik 
Neighborhood), Hasan TAŞ (Mukhtar 
of Gaziler Neighborhood), Kazım KUL
(Mukhtar of Altunyaprak 
Neighborhood):
Not only Çiftlikkale mukhtar and residents
but also mukhtars of other neighborhoods
of Ekinözü have expressed their 
appreciation with regards to the WWTP.
Stress the incompleteness of 
infrastructure that may cause prevention 
of the full potential of the WWTP

KALFAOĞLU (Global, Contractor): 
Expression of gratitude by KASKI to the 
mukhtars and residents for their 
constructive approach throughout the 
process. 
Expression of need for the construction of
complementary infrastructure and added 
their efforts to explore funding 
possibilities in the scope of alternative 
programs designed for the provinces 
affected from the earthquakes.

3 Hasan KUL (Mukhtar of Çiftlikkale 
Neighborhood), Demirci DENİZ 
(Mukhtar of Gözpınarı 
Neighborhood), Ahmet AVCI 
(Mukhtar of Maarif Neighborhood), 
Hıdır TAŞ (Mukhtar of Çiftlik 
Neighborhood), Hasan TAŞ (Mukhtar 
of Gaziler Neighborhood), Kazım KUL
(Mukhtar of Altunyaprak 
Neighborhood):
Highlight construction-induced dust, 
noise and physical destruction of their 
land, common space used by all and 
netted wires.

Hasan ÇİÇEK (KASKI), Selim 
KALFAOĞLU (Global, the Contractor):
Reiterated KASKI has been closely 
following up the precautions taken by the
Contractor to minimize construction-
induced impact on the affected 
neighborhoods including dust and 
physical destruction. 

4 Hasan KUL (Mukhtar of Çiftlikkale 
Neighborhood):
Request of inquiry of using the treated 
water for the irrigation of agricultural 
fields. 

Dr. Leyla ŞEN (EPTISA, Supervision 
Contractor), Selim KALFAOĞLU 
(Global, Contractor):
Expression of gratitude to mukhtar for 
this environment-friendly suggestion with
an emphasis that this request needs to 
be examined and decided by the Ministry 
of Agriculture and Forestry.

5 Hasan KUL (Mukhtar of Çiftlikkale 
Neighborhood), Demirci DENİZ 
(Mukhtar of Gözpınarı 
Neighborhood), Ahmet AVCI 
(Mukhtar of Maarif Neighborhood), 
Hıdır TAŞ (Mukhtar of Çiftlik 
Neighborhood), Hasan TAŞ (Mukhtar 
of Gaziler Neighborhood), Kazım KUL
(Mukhtar of Altunyaprak 
Neighborhood):
Need for investments for social 
infrastructure was high in the district. 
As the mukhtars of Ekinözü district, 
expressing once more their expectation 
of some initiatives from the Contractor 

Selim KALFAOĞLU (Global, 
Contractor):
Referred to the remaining time in the 
scope of the Project; yet, promised to 
have consultations with mukhtars to 
discuss possibilities for social 
responsibility initiatives.  The contractor 
provided 60 m3 concrete for the 
construction of the new mosque in 
Ekinözü center. Corrugated pipes and 
concrete pipes were provided for road 
crossings. Crane and JCB support were 
provided to the gendarmerie and the 
public.
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N
o

Question/Comment Response 

under social responsibility. 

4. Concluding Remarks
As residents  practicing farming,  they are well-aware of  the climate crisis  and
environmental degradation. Relying on this factual situation, the common feature
of these three meetings is the consensus on the cruciality of the infrastructures
for the districts. Yet, they also pointed out the importance of construction of other
infrastructure that prevents idleness of the WWTPs and relevant components.
By June 18, 2025, there has not been any written or oral feedback about the ESIA
and the RP.
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Annex-1. Screenshot of Çağlayancerit Meeting Announcement 

Translation
MEETING ANNOUNCEMENT
KMARAS-W6  KAHRAMANMARAŞ  CEYHAN  BASIN  ÇAĞLAYANCERİT  WASTEWATER
TREATMENT PLANT CONSTRUCTION WORK
A "Stakeholder Participation and Public Information Meeting" will be held on the
date and time specified below to inform stakeholders and the public about the
KMARAS W6 Kahramanmaraş Ceyhan Basin Çağlayancerit Wastewater Treatment
Plant Construction Project, carried out by KASKİ under the coordination of İLBANK
in  the  Çağlayancerit  district  of  Kahramanmaraş  Province,  and  to  gather  their
opinions and suggestions. Respectfully announced to the public.
Meeting  Venue:   KMARAS-W6  Çağlayancerit  Wastewater  Treatment  Plant
Construction Site Meeting Hall
Meeting Date: 27.05.2025
Meeting Hour: 14:00
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Annex-2. Agenda of Stakeholder Consultation Meetings
14:00-14.15 Welcome Remarks 

Hasan ÇİÇEK, Civil Engineer, Director at Waste Water Treatment Unit
of KASKI

14:15-14:30 Self-Introduction of Participants

14:30-15:00 Presentation  of  the  Project:  Background,  Objective,
Scope, Duration and

Partners
Burcu KURTCEPHE, Mechanical Engineer Msc., Expert at Waste Water
Treatment Unit of KASKI

15:00-15:45 Presentation of the ESIA and the RP of the Project
Dr. Leyla ŞEN, Sustainable Development Specialist, EPTISA Türkiye

15:45-16:30 Questions, Comments and Feedback from Stakeholders

16:30 Closure
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Annex-3.  Presentation  Used  at  Stakeholder  Consultation
Meetings
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 Annex-4. Photos of Çağlayancerit SCM
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Annex-5. Photos of Andırın SCM
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Annex-6. Photos of Ekinözü SCM
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